
Achieving Success 

Accelerated 
progress in 

writing  

Ensure teaching 
of spelling is 
consistent 

across school. 

Deepened 
subject lead 
knowledge 

(SEND focus) 

Equality of access 
to PE and 

swimming for 
children with 

additional physical 
needs 

To deepen subject lead 
knowledge in relation to 

SEND children. 

Use of 
manipulatives 

in maths  

To develop effective proof 
reading across school. 

To ensure that the 
new writing scheme 
is fully implemented 

in KS1 and 2. 

To ensure that Maths 
manipulatives are used 

consistently 

Reading 

To further develop 
medium and long term 

maths plans for nursery.  

To ensure that GD are 
consistently extended 

and challenged in Maths 
lessons. 

To ensure that the new 
reading for pleasure 

scheme is implemented 
and tracked consistently. 

To ensure that KS2 
children on book 
bands are tracked 

consistently. 

To ensure that the new 
phonics scheme is 

implemented across the 
school (including SEND 

models/TLMs). 


