 Quality Assurance Calendar 
Autumn 1 2022-23 

Drop Ins will continue, mainly weekly, to continue to inform of the whole school picture.

	Week
	Week Beg
	Teaching and learning
	Assessment
	Staff meetings (Weds)
	SLT Meetings (Tues) and Phase Meetings (day to suit)
	Key events

	1

	29th August
	Priorities introduced



	
	
INSET

	
	1st & 2nd September- INSET

	2
	5th September
	
Environment walk

PPG report finalised and sent to Governors (Fri 9th)

Catch Up report updated and sent to Governors


Tapestry and Seesaw to be online

SIP start up meetings



	Reception baselining to start – new children (school and government baseline) and all children (RBA) 

Assessment Team – paperwork submitted (Mon 5th)



	School position and SIP start up meetings and induction time
ALL STAFF- TWILIGHT: virtual/ on/off site

	Priorities set
	

5th Sept- School opens

Year 6 children bringing in phones –paperwork signed and brought back in




	3
	12th September
	SEND models to start (Mon 12th) 

SEND model walk – checker on basics (environment)

SPG report finalised and sent to Governors- review

Classroom environment walk, including EYFS

Wave 2 interventions to start


	
Assessment Team



Phonics baselining (Fri 16Assessment Team: summary feedback
th)

MTC Baseline- Y4
	
RE launch 
SEND curriculum discussions



	Governors at SLT to discuss writing results

	Attendance half termly meet (Mon 12th)



	4
	19th  September
	Finalised SIP action plans submitted to Debs (Mon 19th)

Wave 3 interventions to start (Mon 19th )

EYFS intervention maps in place


	EYFS provision maps submitted to Debs (Wed 21st )

Phonics baseline submitted to Debs (Fri 23rd)

MTC baseline submitted (Friday 23rd )

Reception baseline submitted to Debs (Friday 23rd)



	Staff Equality Training
ALL STAFF
	Assessment Team
	
Appraisals – target setting

FGB Meeting- 20th Sept

20th, 21st, 22nd September- Individual school photos 




	5
	26th September
	RE day (any day this week)



All display boards in school filled
	Reception interventions to start



	Subject lead time
(planning)
	
	Appraisals – target setting

29th Sept- SLT & Governors Equality Training


	6
	3rd October
	Environment walk- checker on actions

Subject leader action plans submitted (Fri 7th)

	
Year 2 and Year 6 in depth prediction analysis (progress and attainment) 


	LBQ staff meeting 
KS1/2 not using LBQ: Proof reading
EYFS: baseline moderation

	 

	Appraisal paperwork submitted to Debs (Mon 3rd)

Census: 6th October


In House Union meeting (Wed 5th, 8.00am)




	7
	10th October
	
	Analysis of prediction data submitted (Friday 14th)
	Phase meetings – writing approach consistency work
EYFS: environment walk
	
	Reception Phonics and reading workshop 

Update on curriculum for Autumn 2 for parents

Pay & Resources Committee Meeting- 10th Oct



	8
	 17th  October
	


	
	Subject lead work
(book look, seesaw check, documentation etc)
	
	Newsletter out (Fri 21st )

Yeargroup board updates (Fri 21st )

Year 1&2 Phonics/Reading Workshop

21st October- School closes

Take a Look Tuesday 8.30 – 9.30 (Monday for Year 5)

Tuesday 18th October- Reception & Year 6 Height and Weight Measurements





Quality Assurance Calendar 
Autumn 2 2022-23  
	
	Week Beg
	Teaching and learning
	Assessment
	Staff meetings (Weds)

	LT Meetings (Tues) and Phase Meetings (day to suit)
	Key events

	1

	31st Oct
	
Environment walk

Nursery interventions to start (Monday 31st)


	Nursery baseline submitted to Debs (Mon 31st)

GLD predictions (Submitted to Debs, Fri 4th)

	No meeting
	
	31st October- School opens

Cultural Diversity afternoon/ Global Day (one culture per class, parents invited to share if possible) Fri 4th 



	2
	7th Nov
	
SIP review meetings

	Phonics Screener (Year 1 children and Y2 resits)
	None
	
	Parents Evening- across two weeks

Children in Need (Fri 12th November) 


	3
	14th Nov
	RE day this week 


	
	None
	
	
Parents Evening- across two weeks

Attendance half termly meet (Mon 14th)

T&L Committee- 15th Nov






	4
	21st  Nov
	
	Phonics % submitted to DH

	No meeting
	
	Evening Parent Forum led by Debs and Ellie - via Zoom

Nasal Flu Vaccinations- Weds 23rd Nov

	5
	28th Nov
	
SIP review paperwork submitted to Debs (Fri 2nd )


	Assessment Week (choice of week 5 or 6) 

MTC Check Years 3&4
	No meeting

	

	In House Union meeting (Wed 30th , 8.00am)

FGB- 28TH Nov



	6
	5th Dec
	Pupil Passport updates to Phase Leads (Mon 5th)


	
Assessment Week (choice of week 5 or 6)

Closedown of tracker (Fri 9th)


Year 2 moderation and predictions 

Year 6 moderation and predictions

EYFS Pupil Progress Meetings – Fri 9th

EYFS moderation.

DEBS- SORT OUT MODERTAION WHOLE SCHOOL




	No meeting

	
	Christmas Concerts (across two weeks)

Christmas Jumper Day (Fri 9th)

Christmas dinner (Fri 9th) 


 Parent update on curriculum for Spring 1


	7
	12th Dec
	Subject action plan autumn review submitted (Mon 12th)


Pupil premium non-data evidence submitted (provision analysis)



	  Pupil Progress meetings (Y1,3,4,5) 

	No staff meeting (pupil progress meeting time)
	
	In class Christmas parties (Fri 16th)

Christmas concerts (across two weeks)

Newsletter out (Fri 16th)

Yeargroup board update (Fri 16th)

Secret Santa and shared lunch (Wed 14th)

Behaviour report submitted to Debs (Wed 16th)

School Closes Friday 16th December

16th December- School closes



 Quality Assurance Calendar 
Spring 1 2022-23  
	Week
	Week Beg
	Teaching and learning
	Assessment
	Staff meetings (Weds)
	LT Meetings (Tues) and Phase Meetings (day to suit)
	Key events

	1

	2nd Jan
	Environment walk

Interventions to start (Weds 4th)

Update on LAC numbers to Debs

Pupil Premium review completed by Friday 6th

Updates to One Page Profile

	
	Safeguarding – all staff
	
	

3rd January- INSET
4th January- School opens

[bookmark: _GoBack]Height and vision – Reception (4th-6th Jan)

	2
	9th  Jan
	
	 


	
	
	

	3
	16th Jan
	RE day this week
	Assessment Team

	Prevent training – all staff
	Assessment Team Summary Feedback
	
Attendance half termly meet (Mon 16th)

19th Jan- census


	4
	23rd Jan
	
	
	
	

	Mid term appraisal meetings for teachers

Resources Committee- 23rd Jan


	5
	30th Jan
	
	

	GDPR -external training ALL STAFF
	
	
T&L committee- 30th Jan


	6
	6th Feb
	
	Year 2 moderation and predictions 

Year 6 moderation and predictions 

	
	
	
In House Union meeting (Wed 1st , 8.00am)

Parent update on curriculum for Spring 2



	7
	13th Feb
	

	Year 6 parent and pupil meetings (early parents evening)- virtual if needed

 

Phonics checkers

MTC Checkers Year 3&4

	
	
	
Mid term appraisal paperwork submitted to Debs (Wed 8th)

Gathering of information to inform whether Reception classes shuffle needs to happen


Year 6 parent/ pupil meetings

Newsletter out (Fri 17th)

Yeargroup board updates (Fri 17th)


Take a Look Tuesday 8.30 – 9.30

17th Feb- School closes



Quality Assurance Calendar 
Spring 2 2022-23
	

	Week Beg
	Teaching and learning
	Assessment
	Staff meetings (Weds)

	LT Meetings (Tues) and Phase Meetings (day to suit)
	Key events

	1
	27th Feb
	
Environment walk

	Phonics update submitted (Fri 3rd )

Year 6 prediction update submitted

MTC update submitted

	NONE
	
	27th Feb- School opens

World Book Day (Thurs 2nd) 

Parents evenings- across 2 weeks



	2
	6th March
	  RE day this week

	SATs parents forum, Y6 (Tues 7th, after school) 

	NONE

	
	Attendance half termly meet (Mon 6th)

 Parents evenings- across 2 weeks

Ramadan letters out / Fasting Policy reshared

Resources Committee- 6th March



	3
	13th March
	SIP meetings





	Assessment Week (choice of week 3 or 4)


	
	


	Comic Relief (Fri 18th)

	4
	20th    March
	

	Assessment Week (choice of week 3 or 4)

Closedown of trackers (Friday 25th)

SATs meeting for Year 2 parents  (virtually)

MTC Check Year 3&4
	RSE opt outs
	
	

Parent update on curriculum for Summer 1

Start admission forms for Nursery

FGB- 20TH March

Whole school risk assessment submitted for sports day, including individual risk assessments for specific children






	5
	27th March
	
SIP reviewed paperwork submitted to Debs (Fri 31st)

Subject action plans spring review submitted (Mon 27th)



Pupil Passport updates to Phase Leads (Fri 31st)



	

Pupil Progress Meetings 





	Time in lieu for Pupil Progress meetings
	
	In House Union meeting (Wed 29th, 8.00am)

Newsletter out (Fri 31st)

Yeargroup board updates (Fri 31st)

Behaviour report submitted to DH (Wed 29th)

31st March- School closes

Sports Day Y1 – 6 (Thurs 30th)





 Quality Assurance Calendar 
Summer 1 2022-23
No phase meetings this half term
No subject lead scrutinies, no learning walks. SLT drop ins only.
	Week
	Week Beg
	Teaching and learning
	Assessment
	Staff meetings (Weds)
	LT Meetings (Tues) and Phase Meetings (day to suit)
	Key events

	1

	17th April
	Environment Walk

Interventions to start

SPG and PPG reports updated with new financial year information

Update on LAC numbers to Debs



	




	
	
	17th April- School opens

Finalise Nursery lists

Report photos taken

Eid- Friday 21st 

	2
	24th April
	

	Assessment Team paperwork submitted



	
	
	Evening Parent Forum led by Debs- via Zoom

Eid parties- afternoon of Monday 24th 



	3
	1st May
	
	Year 2 SATs

Assessment Team

Phonics update submitted (Wed 3rd)

	
	


	1st May- Bank holiday
4th May- Polling Day (Nursery closed)

Attendance half termly meet (Tues 2nd)


	4
	8th May
	
	
Year 6 SATs

	
	
	
Nursery Welcome meetings

T&L Committee- 8th May



	5
	15th May
	

RE day this week



	
Year 2 SATs

	

	
	Parent update on curriculum for Summer 2

In House Union meeting (Wed 17th, 8.00am)

Resources Committee- 15TH May

Census- 18th May



	6
	22nd May
	

	MTC Y4 practice and Y3 check

MTC info submitted (Friday 26th)
	Twilight- reports
	
	Newsletter out (Fri 26th)

Curriculum board updates (Fri 26th

26th May- School closes

Take a Look Tuesday 8.30 – 9.30







Quality Assurance Calendar
Summer 2 2022-23  
	
	Week Beg
	Teaching and learning
	Assessment
	Staff meetings (Weds)

	LT Meetings (Tues) and Phase Meetings (day to suit)
	Key events

	1

	5th June
	
Environment walk

INSET – whittle away & transition



	MTC Check (3 week period)
	Twilight- Reports
	
	

5th & 6th June- INSET
7th June- School Opens


Rainbow Day- Friday 9th


	2
	12th June
	Pupil Passports in and new targets set

Curriculum review work – release with subject leads



	Year 1 Phonics Screener
	Twilight- reports
	 
	Reception welcome meetings this week

Attendance for reports given to teachers (Fri 16th)


Whole EYFS risk assessment submitted for sports day, including individual risk assessments for specific children (Weds 14th)


	3
	19th June
	RE Day


	Foundation subject data submitted (Fri 23RD) 

Phonics results submitted (Fri 23RD )
 
	
	
	Reception to Year 1 transition meetings (presentation)

Attendance half termly meet (Mon 19th)

TA appraisal close down meetings


Reports to Phase Leads for ‘dip in’ proof read (Mon 19th)

Residential 21st- 23rd June


	4
	26th   June
	SIP meetings


Information gathered for SPG review



	Assessment Week

EYFS, KS1 and KS2 data submitted to LA (date TBC)

	
	 
	
EYFS Sports Day

New class information to parents

FGB- 26TH June




	5
	3rd July
	


	Tracker closedown (Mon 3rd)

Pupil Progress meetings  - with 
Phase Leads (EYFS, Year 2)

Year 3 MTC check
	
	
	
Nursery home visits


Appraisal close down meetings for teachers

T&L Committee- 4TH July




	6
	10th July
	
RE day this week


SIP reviewed paperwork submitted to Debs (Fri 14th July)




	
Pupil Progress meetings for Y1, 3, 4, 5 and 6



	Time given for Pupil Progress meetings
	

	In House Union meeting (Wed 12th, 8.00am)

Transition afternoon (Wed 12th)

Year 6 end of year production (Fri 14th, 9.45am)

Reports out to parents this week

Behaviour report submitted to DH (Fri 14th)

Nursery home visits

Appraisal paperwork submitted (Fri 14th)


	7
	17th July
	Subject leader action plans summer review submitted (Mon 17th)

	




	
	
	Transition morning (Wed 14th - parents in for first hour

Leavers Assembly (Fri 21st, 9.30 am)

Yeargroup boards update Friday 21st

Newsletter out to parents Friday 21st 

21st July- School closes












