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CPOMS Action Responsibilities
2017-2018

Adopted - Sarah T
Attendance - Helen A
Attendance Amber - Helen A
Attendance Red - Helen A/Sarah N/Debs
Behaviour - Teachers/Phase Leads
Behaviour Medium - Class teachers/Phase Leads
Behaviour High - Debs/Sarah T
Bullying — Phase Lead/Sarah T/Debs
Child Protection - Donna
CIN - Donna
EHA - Pastoral — Donna/Debbie, SEN - Sam/Helen W and Attendance - Helen A
Fixed Term Exclusion - Debs/Sarah T
Health — Debs/Laura T
INA - Sam
LAC-Sarah T
Late Collection - Jacquie/Sarah N
Legacy - n/a
Missed Free style - Class teachers/Phase Leads
On report - Debs/Sarah T/Phase Leads
Outstanding behaviour - Phase Leads
Parental Conduct — Debs/Sarah T
Parental Engagement - Phase Leads
Pastoral - Phases Lead
Racism - Debs/Sarah T
Safeguarding - Donna
SEND - Helen/Sam
Team Teach - trained staff Debs/Helen W
Welfare - Phase Leads



