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This statement of Stress Management Policy is produced in respect of Oswald Road Primary School and forms the basis of future planning and implementation for the support of related stress matters within the school. 

It is the school belief that stress is an illness and not a weakness, and that there are ways to reduce its impact by creating a satisfying working environment while supporting staff during difficult time in their professional and personal lives. Some stress is part of life and work. However we want to prevent anyone suffering undue stress which would affect their health and well-being.
The school recognises also that having an open and understanding attitude towards stress, while being flexible, tactful and discreet, will help members of staff overcome eventual difficult times.

This policy endeavours to promote the safeguard and support of any issues related to rights, equalities, and possible discrimination.
1. STATEMENT OF GENERAL POLICY
1.1
The Governing Body is working in conjunction with current requirements, information and procedures in order to implement this Stress Management Policy. All Information is to be properly communicated to the Governing Body along with relevant stress issues as indicated in this policy.

1.2
The planning and implementation of the policy is the direct responsibility of the Headteacher, ensuring that Managers, Teachers and Supervisors at all levels and all other employees are co-operating with it. Arrangements are also to be made to bring it to the notice of all staff, including new employees and supply teachers.

1.3
The Governors recognise the need to implement a system to protect and support any member of staff suffering from stress, or when any demands or pressures become excessive.

1.4
It is the Governors policy to take steps within their power to prevent personal, mental or physical ill health such as depression, nervous breakdown and any other related illness connected to stress.

1.5
The Governors recognise their responsibility as far as is reasonably practicable to:

a) Provide an environment where stress is reduced where possible and when it is occurring.

b) Make arrangements for ensuring that a system is in place to provide support to staff suffering from signs of stress.

c) Provide adequate training, information, instruction and supervision in order to enable staff employed at the school to perform their work in safety and efficiency.

d) Promote the development and maintenance of sound health and welfare practices by means of support and information.

e) Provide and maintain a working environment that is reasonably and practicably safe, and includes adequate welfare facilities for staff.

f) Encourage an atmosphere of openness, mutual support and respect.

g) Maintain a close interest in all stress related matters insofar as they affect activities in and out the premises under the control of the school.

1.6
The school Governors will require reviewing periodically information on stress matters in order to determine the strengths and weaknesses of the current policy.

1.7
The Governors feel strongly that stress is an area where everyone involved in the school need to work in partnership. These include; looking for pressures at work; deciding who might be at risk; and whether or not enough is done at the school to prevent stress. These responsibilities are on all employees and are the common objectives of us all.

1.8 Governors are aware that employees’ responsibilities fall on every individual member of staff and that they all have a degree of accountability.

1.9 The Governors recognise that besides obvious benefit to members of staff, the reduction of stress can also be extremely cost-effective in the long run.

2.
RESPONSIBILITIES
2.1 The Governors:

2.1.1 Recognise the need to identify organisational arrangements in the school for implementing, monitoring and controlling stress matters. Governors will meet from time to time as appropriate to discuss specific and general issues connected with stress management.

2.2 The Headteacher is:

2.2.1 To make sure that except for ‘normal’ practice, no-one at the school is made ill by their work.

2.2.2 Responsible and accountable to the Governors for implementing this Stress Management Policy and all other matters relating to Health, Safety and Welfare within the establishment.

2.2.3 Responsible for ensuring that all new, amended or dated material regarding stress matters is brought to the attention of the relevant personnel.
2.2.4 To ensure that agreed procedures for reporting stress problems functions efficiently and effectively.

2.2.5 To seek advice, when appropriate, from outside agencies that are able to offer expert opinions.

2.2.6 To have the right to stop what are considered unsafe practices, or any other circumstances that could result in a stressful or unsafe situation.

2.2.7 To monitor, ensure and inform the Governing Body that appropriate training has been or will be given to staff to enable them to notice signs of stress in individuals and themselves. 

2.2.8 To ensure that the Stress Policy, its codes of practice and guidance notes are readily available for staff reference.

2.2.9 To ensure good communication relating to stress matters within the school and with and within members of staff.

2.2.10 Responsible for liaising with any support group to inform stressed members of staff where to find help and support for specific situations (e.g. Counselling/Psychotherapy, etc.). This is to be done while providing effective support throughout the process.

2.2.11 Responsible for offering help and support in a respectful and confidential manner.

2.2.12 Make sure that every employee has clearly defined responsibilities in order to avoid any confusion and possible dissatisfaction at work.

2.2.13 To support and encourage staff even when work is unsatisfactory as long as changes can be made to readdress the situation.

2.2.14 To encourage staff to balance work load and life outside work.

2.2.15 To be open to the same level of consideration for work related problems as for other possible life crises suffered by any member of staff.

2.2.16 To provide and facilitate a networking support setting within the school.

2.3 School Staff/Employees must:

2.3.1 Contact the Headteacher as soon as signs of stress become evident.

2.3.2 Be aware of the facilities available to them and use these facilities when judge required.

2.3.3 Take responsibilities under this policy to provide a non-stressful environment to colleagues and themselves individually.

2.3.4 Be given access to the School’s Stress Policy and are asked to make themselves familiar with all documents relating to it.

2.3.5 Be made aware that copies of the School’s Stress Policy will be available at all times in the Staff room, School office or/and Head’s office.

2.3.6 Use and facilitate the networking settings available within the school.

2.3.7 And seek help and support when identified and/or required.

2.3.8 Finally, all employees should be made aware that they have a legal responsibility to co-operate with the employer and therefore the Headteacher and/or delegated representative(s) so as to achieve a healthy and stress-free workplace and to take reasonable care for themselves and others who may be affected by their actions and/or omissions.
3.
IMPORTANT CONTACTS
ACAS



0161 833 8500 

www.acas.org.uk
BACP



01455 883300

www.bacp.co.uk
BABCP



0161 7054304 

www.babcp.org.uk
HSE Info Line

08701 545 500 

www.hse.gov.uk/contact
NHS



111



www.nhs.uk/111
Teacher Support Line
0800 056 2561 

www.teachersupport.info
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