
	Area of Responsibility: Behaviour and Safeguarding
	Links with agencies:

Manchester and Trafford Social Services

Specialist Outreach Services

One Education

Cluster Networks

NSPCC 

School Nurse

	· Objectives: To provide a higher level of support for children, staff and families   dealing with difficult behaviour
Staff Subteam:Jen B, Kassandra, Channi, Sarah M, Sam C,  Lisa and Jo C
	

	Key Action:  Behaviour and Safeguarding
	Leadership
	Support
	Resources & cost
	Success Criteria
	Completion Date

	To make expectations clear and explicit to children – moving around school, class room, assembly, lunchtime, playtime and dining halls through having an expectation of the week and assemblies linked to behavior and expectations. Using new behavior system and policy. Focus on lunchtimes

Strengthen circle times, PSHCE, assemblies and workshops to reflect behaviour expectations and safety. 

Workshop – dealing with behaviour at home. 1:1 Sessions with learning mentor and child and family coordinator

Antibullying training to be completed and policy updated with RRSA

Mointor the impact of the new behaviour system analysis of data every half term and targets set and fed into PSHE linked with RRSA and resilience. Assembly dedicated to this. Whole school focus to be advertised on posters, newsletter, website etc. Case study of a child (Including one SEND focus)
To focus on CPD for staff around Safeguarding and current issues. Reading Rocks training to be delivered to all staff and parent workshop.
To further develop the use of CPOMS. CPOMS training for new and existing staff

Whole School Training on Mental Health and Wellbeing

Pastoral Provision Map, PSPs and PIPS for children needing support

Sensory room further developed for 1:1, counselling and pastoral interventions.

Links with outside agencies developed for complex behavior support.

House Teams continued to promote independence, resilience and team work. Focus on more Inter house competitions. 
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	Children move around school in a calm manner. Behaviour at transition times meets school expectations at all times esp at lunchtimes
Scrutiny show QFT evidence of sessions and good practice collated through Pupil Voice. 

Awareness raised around current issues with a proactive approach. Impact through parent feedback.
Staff aware of and follow procedures. Incidents dealt with effectively.
Impact monitored and targets feed into whole school assemblies, circle times etc
Staff aware of and follow procedures. Incidents dealt with effectively. Safeguarding team have specific training.
All staff contributing and system maintained effectively.

Improved knowledge and QFT practice around Mental Health
The Therapeutic Int Room has been resourced with equipment and furnishings that facilitate pastoral interventions and counselling sessions.

Supportive plan and process in place when needed.
Children treat each other, adults and property with respect. Team spirit is evident within school.
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	Area of Responsibility: Attendance
· Objectives: To research current practice in regards to attendance and review systems in place and to continue to improve attendance and punctuality.  

Staff Subteam –Debbie, Helen A, Donna, Lisa, Sarah
	Links with agencies:

Manchester and Trafford Social Services

Specialist Outreach Services

One Education

Cluster Networks

NSPCC 

School Nurse

EBS (Health and Safety - Pascal)

	Key Action:  Attendance
	Leadership
	Support
	Resources & Cost
	Success Criteria
	Completion Date

	To set up workshops and drop in sessions for Parents/Carers and Children who need support with attendance and punctuality. 

To set up welcome meeting for children from families that we know have involvement of other agencies and find attendance difficult.
To support families coming in late – child and family coordinator and learning mentor greeting in the mornings.
To continue to develop the schools lateness and attendance procedures. To develop good attendances practice across the EYFS.

To produce half termly attendance reports with actions outlined and half termly meetings with Attendance Team
Attendance Section of the Website to feature weekly Graphs, Advice for Parents and Weekly News
Promote class attendance with termly prizes.
Update staff on CPOMS and encourage Wave1 intervention with attendance issues.
Targeted 'workshops' for community groups and vulnerable groups
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	Workshops create a scaffold of support for the family and attendance improves.

Families are aware of attendance procedures and attendance improves if it was initially an issue. Increased understanding of missed education.
EHAs in place for any families in need of this and families feeling supported and key staff trained.
Vulnerable groups identified quickly and actions put into place.

Attendance figures and graphs to be supplied to teachers on weekly basis and targets met. Fewer children arrive late each day. 
Increased awareness of procedures and supportive measures.

Trophy and certificate given to winning key stage class at highlight assembly. Parents/carers providing proof of appts and records regarding absence are accurate. Attendance is improved Class teachers are aware of attendance and children more focused to improving their attendance. 
Staff training for current and new members on use of CPOMS
Vulnerable groups are identified and support network in place
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	Area of Responsibility: Behaviour and Safety Continued with a specific focus on ESafety
	Links with agencies:

Manchester and Trafford Social Services

Quality First Training and Consultancy

Specialist Outreach Services

One Education

Police
NSPCC 

School Nurse

EBS (Health and Safety - Pascal)

	· Objectives: To update and develop current practice and procedures in school with regards to ESafety. To ensure parents and children are aware of the positives and risks of the internet and social media.
Staff Subteam –  Chris, Jen B, Kassandra, Channi, Sarah M, Alex C, Amanda, Nina and Jo C
	

	Key Action:  Safeguarding 
	Leadership
	Support
	Resources & Cost
	Success Criteria
	Completion Date

	To develop a New ESafety and Fair Usage Policy for families and children.

Information leaflets, booklets and workshops set up on key themes to address issues as they arise to support staff, parents, children and the local community.
Links to Real Love Rocks and CEOPS on the website and training for al staff.

Reminder letter to be sent out about Instagram/social media one for kids and one for parents.
Staff training – children to complete three ESafety lessons before they are allowed on the computers.
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	Policy to be amended and then submitted to Governing body and then distributed afterwards to families.
Leaflets printed and emailed out when current issues arise ensuring we react quickly and are proactive to issues.

Child focus group created and issues addressed quickly with families and local community.
Children and parents/carers aware of risks and how to manage them.

Children aware of how to be safe online and the rules and expectations when accessing the computers in school.
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	Area of Responsibility: Health and Safety
	Links with agencies:

Manchester and Trafford Social Services

Quality First Training and Consultancy

Specialist Outreach Services

One Education

School Nurse

EBS (Health and Safety - Pascal)

	Objectives:  To increase the children’s independence in accessing risks and managing health and safety situations.

Staff Subteam – Debbie, Lisa, Lynne, Kelly, Jo D and Caroline
	

	Key Action:  Attendance
	Leadership
	Support
	Resources & Cost
	Success Criteria
	Completion Date

	Health file to be continually updated throughout the year.

All health information to also be loaded onto CPOMS including any referals.

Support Workshops and meeting to be run with support from outside agencies around current issues.

Focus on improving attendance of child who are frequently off ill with very minor illnesses which should not prevent them from being in school.

Developing awareness and independence of children to manage risks e.g. Through Stranger Danger Workshops and key focus assemblies.

Resources maintained for First Aid room e.g. cupboard, table etc

Year 5 First Aiders to become more involved in supporting First Aiders at lunctimes. Log of trained staff/children
To develop the Quiet area to improve lunchtime behaviour. Lunchtimes games and clubs set up.

Behaviour policy to be used and followed at lunchtimes consistently.
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	Relevant info and documents complete

Information shared with all staff

Increased awareness round the school of health and safety issues. Children training children, pupil voice and assemblies and workshops supporting current issues. 
Improved attendance in target groups.

Children become more independent in managing risks, decrease in reports of incidents.

Resources ordered, collated and labelled and being used correctly.
Children from training using knowledge in first aid situations and confidence when supporting first aid.
Quiet area in use and a wide variety of clubs and games set up and enjoyed by children.

Improved behavior at lunchtimes and evidence that the policy is being used consistently.
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