
Achieving Success 

Comprehension 
Skills in Reading 

World Book Day Reading Challenge 

Drop Everything and Read 

Guided Comprehension 

Book Bench Competition 

Reading for 
Pleasure 

Reading Miles 

Opportunity to 
Practise Written 
Answers 

Library Visits 



Achieving Success 

Attainment in 
Maths 

Identification 
of Gaps 

Focus Groups 

First Class @ Number 

Pupil Progress 
Meetings 

Pre-Teach 

Transferring 
of Skills 

Work Shopping 



Achieving Success 

Use of Pupil       
Premium Funding 

Diminish the Difference 

Good  
Progress 

Bespoke Learning 
Programmes 

EYFS 

Data Analysis Outdoor Provision 

Moderation CPD 

Specific Feedback 

Data Analysis 

Analysis of Impact 

Leadership 

Phase Leadership 

Clear               
Communication 

QA Visits 

Governor 
Knowledge   
of School 



Achieving Success 

Challenge 

Mastery in Maths Rising Stars Brain Academy 

Target 
Group

Accuracy of 
Teacher 

Assessment 

In-House     
Moderation 

School to School Moderation CPD and Training Materials 

Exemplification 
Files 

External 
Moderation 

Bar Model 

Assessments 

Problem Solving Reasoning Bespoke Feedback 

Progression 
Documents 


